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Competitive Advantage -
Australia



Companies are seeking 
sustainable cost advantages



This has been reflected in the 
transfer of manufacturing to LCCs
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In Australia - Management staff are 
readily available and competitive
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Countries compete on 
advantages …
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> material is similar globally
> process just includes direct operators
> management includes all inputs into controlling & improving processes

Cost Structures
China’s
Competitive Advantage
- Labour Cost

Australia’s
Competitive Advantage
- Management



GPC manages risk for customers

•Risks  eg...
•Material liabilities

•surplus inventory
•Obsolescence

•Technical
•product reliability
•process improvement

•Financial
•FX management
•cost reduction

•IP protection Cost
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The higher complexity products 
require higher management content

Complexity can be 
technical or 
commercial
Where there is 
higher 
management 
content, GPC is 
competitive
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We make it HAPPEN
GPC Electronics Pty Limited

2 Blaikie Road, Penrith (Sydney),  NSW,  2750, AUSTRALIA
Phone: +61-2-4737-6600    Fax: +61-2-4737-6666

Christopher.janssen@gpc.com.au
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